Village of Bourbonnais
POLICE COMMITTEE MINUTES

June 22, 2015

Trustee Greenlee held a police committee meeting on June 22, 2015 at 4:00 p.m.
Present at the police committee meeting was Village President Shore, Trustee Fischer,
Trustee Greenlee, Trustee King, Trustee Littrell, Trustee Keast, Finance Director Wolf,
and Village Attorney Dunn.

1.

CROSSING GUARDS

The committee discussed crossing guards at the schools including Alan B.
Shepard, Noel Levasseur, Bourbonnais Upper Grade Center, and Shabbona
regarding the buses. Chief Phelps commented that when an officer is available,
an officer will assist the buses out. Chief Phelps said it is not the responsibility
of a crossing guard to stop buses. Mayor discussed the program and cost to the
village for the crossing guards. Mayor discussed that the schools do not pay for
the crossing guards. Chief Phelps conducted a survey over a four (4) day period
on warm, sunny days to determine the amount of pedestrian traffic. The traffic
was monitored both in the morning and afternoon. The results concluded that
most of the pedestrian traffic is at Noel Levasseur drive because the students
walk to school on Bethel. There was very minimal to no pedestrian traffic at the
other crossing guard locations. Based on the survey, Chief Phelps suggested
leaving one crossing guard at Noel Levasseur School and one crossing guard at
the Speedway gas station for a period of at least 6-12 months. Chief Phelps
suggested the position at Speedway be reevaluated every 6-12 months.

The Bourbonnais Upper Grade Center stated they already have a custodian to
monitor the pickup and drop off of the students. Chief Phelps said the village is
currently staffing six (6) different locations with a total of eight (8) crossing
guards. Chief Phelps discussed salary of crossing guards and staffing of police
department when crossing guards are not available along with the administration
side and call offs. The Upper Grade Center does not need a crossing guard
because they will continue to implement their pick up and drop off policy. Noel
Levasseur is the only school who wants a crossing guard due to the amount of
students walking down Bethel Drive. Mayor discussed his concern for the safety
of the children and the utilization of a program that is not being used. The Mayor
discussed the new staffing of the school resource officer and the benefits to tax
payers. Mayor discussed the need to resolve this matter prior to the next schoot
year. Chief Phelps recommended the village reduce the amount of crossing
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guards from eight to two along with reducing the amount of hours of the crossing
guard from three hours to two hours per day. Chief Phelps discussed the salary
difference between the reduced crossing guards and hours. The committee
discussed that the schools do not contribute towards the salary of the crossing
guards. Mayor and Village Attorney Dunn discussed the legal and political
liability to the village with the committee. Village Attorney Dunn stated that
the parents would be notified well in advance of the change. Mayor stated he
will send out a press release. It is the recommendation of Chief Phelps and the
School Superintendent to reduce the amount of crossing guards to two and their
hours to two per day. Chief Phelps discussed complaints which arose against one
crossing guard.

Trustees: Fischer, Greenlee, King, Keast, and Littrell in favor of reducing the
amount of crossing guards and their hours.

Trustees: Fischer, Greenlee, King, Keast, and Littrell in favor of the terminating
the services of a certain crossing guard based on his/her actions and comments.

2. LIST OF NEW POLICE OFFICER RECRUITS

The committee discussed the list of new police officer recruits. Chief Phelps
discussed the list of new police officer recruits and the top six (6) candidates.
Chief Phelps discussed their years of services, training, and knowledge of our
current data system for dispatching, case reports, tickets, and the like. The
committee discussed longevity pay, base salary, entry level status, insurance,
and benefits package with Chief Phelps. Finance Director Wolf discussed his
opinion on whether a new hire is feasible and the budget. Mayor and Chief Phelps
discussed overtime of the current police officers. Chief Phelps discussed
minimum staffing and the amount of police officers on patrol at any given time.
The committee discussed the new school resource officer’s salary and how the
Upper Grade Center is contributing towards his salary during the school year.
Mayor suggests the committee make a decision within a reasonable amount of
time based on the new mandated list.

No action taken by the committee.

3. CORNERSTONE SERVICES, INC. VOLUNTEER

The committee discussed the volunteer currently working at the police
department including the letter received from Cornerstone Services. Chief
Phelps discussed the amount of hours and work ethic of the volunteer. The
committee asked Chief Phelps to prepare a response letter for their review to
consider hiring the volunteer.

No action taken by the committee.
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4., ADJOURNMENT

Meeting adjourned at 5:00 p.m.

Respectfully Submitted by:

Trustee Bruce Greenlee,
Chair of Police Committee
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